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Important Resources

Teaching & Learning Folder

https://docushare.everett.k12.wa.us/docushare/dsweb/View/Collecti
on-5639

Administrative OQutlook Calendar Instructions

Click on the ellipses (. . .) in the lower left corner of the screen
Click on “Folders”

Double click on “Public Folders”

Double click on “Public Folders”

Double click on “All Public Folders”

Double click on “Administrative Team”

Click on “Administrative Calendar” to open

Noupwp e

Substitute Outlook Calendar Instructions

1. Open Outlook in the Calendar view

2. From the “Home” menu bar Select “Open Calendar”

3.  Select “Open Shared Calendar” — type in Calendar
ESC Substitutes

4. Click OK

This calendar lists all district release professional development that is
occurring during the school day. Check this calendar prior to
scheduling building workshops that will occur during the school day
to make sure they do not conflict with district level trainings targeting
the same teachers. All district release substitutes must be approved
through the deputy superintendent’s office.

Accessing Student Emergency Information in Insight

Step One: Go to https://insight.everettsd.org

Step Two: Use your district credentials to log in (id/password)
Check the Full Browser Version and click save If viewing on a mobile
browser

Step Three: Click on the Everett Pinnacle Insight.qvw box

Step Four: Click on the Student Details button

Step Five: Enter the Student Name (partial ok) or ID # in the top-
right

Step Six: View Contacts

March 4: E.S. Principals & Assistant Principals Meeting,
4:00 — 6:00 p.m., Port Gardner B

March 5: M.S. Principals & Assistant Principals Meeting,
3:30 — 5:30 p.m., Port Gardner B

March 6: H.S. Principals & Assistant Principals Meeting,
3:00 — 5:00 p.m., Port Gardner B

March 11: School Board Meeting, 4:30 p.m., Board room A
&B

March 20: Administrators and Supervisors Meeting, 3:30
— 5:30 p.m., Port Gardner A & B

March 25: School Board Meeting, 4:30 p.m., Board room A
&B

April 17: Administrators and Supervisors Meeting, 3:30 —
5:30 p.m., Port Gardner A & B

April 22 School Board Meeting, 4:30 p.m., Board room A & B

April 29: Quarterly Regional Principals Meeting, 9:00 — 11:00 a.m.
Region One, Lowell, Region Two, Heatherwood

May 13: School Board Meeting, 4:30 p.m., Board room A & B

May 27: School Board Meeting, 4:30 p.m., Board room A & B

June 10: School Board Meeting, 4:30 p.m., Board room A & B

June 20: Administrators and Supervisors Meeting, 9:00 a.m. — 4:00
p.m. Port Gardner A & B, and BBQ at Aqua Sox picnic area

June 24: School Board Meeting, 4:30 p.m., Board room A & B

The district shall provide equal educational opportunity and treatment for all students in all aspects of the academic and activities program without regard to race,
color, national origin, creed, religion, sex, sexual orientation, gender expression, gender identity, veteran or military status, the presence of any physical, sensory or
mental disability or the use of a trained dog guide or service animal by a student with a disability.

Designated to handle inquiries about nondiscrimination policies are:
Title IX/Civil Rights Compliance Officer & ADA Coordinator — Chad Golden, cgolden@everettsd.org, 425-385-4100

504 Coordinator — Dave Peters, dpeters@everettsd.org, 425-385-4063

Gender-Inclusive Schools Coordinator — Joi Grant, jgrant@everettsd.org, 425-385-4137

Address: PO Box 2098, Everett WA, 98213



https://docushare.everett.k12.wa.us/docushare/dsweb/View/Collection-5639
https://docushare.everett.k12.wa.us/docushare/dsweb/View/Collection-5639
https://insight.everettsd.org/

Communications to Principals
Guidelines

Communications to Principals is a weekly publication designed to consolidate and transmit information
from central administration personnel to building principals and classified administrators that would
be addressed to “All Administrators”, “All Principals”, “Region Principals”, or “Level Principals”.

1. All items submitted for inclusion in Communications to Principals must have the approval of
the originator’s division/department head who is a member of the Superintendent’s Cabinet,
e.g., Shelley Boten would approve all items from the Academics Department. Approval will be
in the form of an approval line and should be located at the bottom of the first page of the
document in Bold Georgia Font.

Example: Approved for Distribution: 7. ikl
Shelley Boten

3. There will be three (3) categories of materials: Response/Action Required,
Response/Action Optional, and Information Only. The requested category should be
indicated in the upper right portion of the first page in an italic number 16 Bold Georgia Font.

Example: Response/Action Required

Please use templates that have been provided to cabinet members and their support staff.

The to/from/date section needs to be in number 12 Georgia Font. The line before the body needs
to be 8 font. The body of the memo needs to be in number 11 Georgia Font. The top section and
body of the memo should be single spaced with one line between paragraphs.

4. Materials to be included in Communications to Principals must be submitted to the Deputy
Superintendent’s office, by 3:00pm on Tuesday for inclusion in that week’s publication.
Materials must have the electronic signature of the appropriate division/department
head at that time. Please submit materials electronically to Lorie Lambert at
llambert@everettsd.org. Please do NOT send scanned items as we are producing a
document that is “live” and in color on Docushare.

5. Materials included in Communications to Principals should be free of technical errors
(punctuation, grammar, etc.). Submittals should be proofread. Materials which have been
returned to the sender for corrections and which are not returned in time to meet the deadlines
will be held for the next publication.

6. In order to keep the packet to a manageable size, any attachments corresponding with the
document need to be linked in the body.

7. An electronic copy will be uploaded to Docushare in the Communications folder.

8. If you have any questions regarding the Communications to Principals packet, changes in
distribution, or signature templates for the three categories, please call Lorie Lambert at
X4017.


mailto:llambert@everettsd.org
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RESPONSE/ACTION REQUIRED

Items in this section require immediate attention by the
building administrator and an appropriate response or
action by the date and time indicated.
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February 14, 2025

To: High School Administrators and High School Office Managers
From: Joi Odom Grant, Diversity, Equity, and Inclusion Director
Regarding: Empower to Lead Student Summit — Field Trip Planning

We are asking each secondary school to mobilize a group of fifty students to attend the annual
Empower to Lead Student Summit on Wednesday, March 12, 2025 from 8:00 a.m. to 1:15
p-m. (check-in begins at 8 a.m.) at the Community Resource Center. Participation in this
conference is free and lunch is provided.

What is Empower to Lead Student Summit?

The summit is designed to build a space for Everett Public Schools' high school students to engage
in a day of learning, exploration, and community. The objective of this event is to inspire students
to become transformative leaders in their school communities and beyond, with a shared
commitment to advancing our district commitment to equitable outcomes and inclusive
belonging for all. The summit encourages students to reflect on their individual and collective
potential, motivating them to take positive action that directly impacts their school environment.
The summit will also provide students with the opportunity to connect with educators and
community leaders while exploring various higher education pathways, further reinforcing their
belief that they can shape their futures and the future of those around them.

Who can attend the Empower to Lead Student Summit?

While the target audience is all high school students in Everett Public Schools, our department
highly recommends intentional recruitment of students apart of our department’s Student Voices,
students of color, AVID students, and student leaders.

How do student’s register?

Each high school has a designated point of contact and has been emailed the process for student
registration and will be provided two optional Microsoft Teams Meetings for any questions or
need of additional support.

Optional Registration Support Microsoft Teams Meeting:
Friday, February 14, 2025 and Wednesday, February 19, 2025
8:00 am — 9:00 am & 2:00 pm — 3:00 pm

**If these dates and time frames are not feasible, please email krands@everettsd.org.**

Required Action:

e Please share with your office manager and or field trip office support staff.

I
P s i
Approved for Distribution : Mf,@pj
Peter Scott
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mailto:krands@everettsd.org

Field Trip Planning
Please follow the field trip planning steps below. Our department will pay for one bus and up to

two substitutes. If you require more than one bus, please contact Kailani Rands x4286. It is
expected that an administrator and/or counselor attend with the students. Additional staff
members are invited but reminder that only two substitutes are available.

Step Deadline By To Do Process
Office Manager/Field Trip Office Staff:
e Complete the Trip Tracker Request.

Point of Contacts:

e Complete the remaining fields in the
field trip paperwork. Paperwork was

Complete and sent to the point of contact or your
1. Friday, Submit Trip school principal via email. Paperwork is
February 14 Tracker also available via your school specific
Request folder below.

Field Trip Packets Per School:

e Cascade High School

e Everett High School

e Jackson High School

e Sequoia High School

Point of Contacts:

e Post posters in highly visible student
areas and share ETL permission packets
with school counselors, career
specialists, and student club advisors to

Week of Advertise : ’ A
2. February 10 — Empower to assist you In mar eting this
February 26 Lead opportunity.

e Recruit adult chaperones for event and
provide names to office manager.

**The DEI Department will sponsor up
to 2 substitutes to chaperone. **
Final Student & | Office manager please enter up to 2
Adult Counts | substitutes request in SmartFindExpress.

Due Please use the same budget code as received for
the Field Trip Request Form.
Student e Use “District Release”
Registration & e Enter into administrator notes:
Lunch Selection “Empower to Lead Chaperone”
3. Friday, Due e Email krands@everettsd.org with job
February 28 number.

Point of Contacts: All student permission
packets are due.
e Scan and email all permission packets
to krands@everettsd.org.
e Assist in ensuring that all students have
completed their ETL registration.

I
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Approved for Distribution ; Mﬁﬁ:’pj
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https://drive.google.com/drive/folders/1guQFipbtDeiDUYPyPYP_WXhg9X0bDFNi?usp=sharing
https://drive.google.com/drive/folders/1udMF5LB-GvMnpCem6PJh5oozT3oC_8Q6?usp=sharing
https://drive.google.com/drive/folders/1f-PNoL-HqOP8XCS60Er4V3DQM2JopAWV?usp=sharing
https://drive.google.com/drive/folders/1954yBbVqStAeCF8UznRm3XaXZs0HxD63?usp=sharing
mailto:ktrands@everettsd.org
mailto:ktrands@everettsd.org
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February 14, 2025

To: Elementary School Administrators
From: Dr. Shelley Boten, Chief Academic Officer

Anne Arnold, Director of P-5 Instruction and Early Learning Programs
Regarding: P-3 Leadership Certificated Program Information

At the January 16 Administrators and Supervisors meeting, information was shared about an
opportunity to participate in the P-3 Leadership Certificate program through the National P-3
Center at the University of Colorado in Denver.

The P-3 Leadership Certificate Program provides elementary and early learning leaders with
skills and knowledge to lead cross-system improvements and to implement instructional
reforms that benefit our youngest learners, preschool through third grade. This fully online,
executive-style program is for working professionals who want to engage in intentional and
collaborative learning to deepen their understanding of child development, school leadership,
and learning opportunities that dismantle historic inequities. The ten-month program cycles
begin in June 2025 and complete the following March 2026.

To learn more about the opportunity please join the information session being provided by the
EPS Academics team on Thursday, February 20, 1:30-2:30 pm. Use this link to join the
zoom session: https://everettsd.zoom.us/j/95661522193 Passcode: P3

For more information on the P-3 Leadership Certificate Program click on this link:
https://education.ucdenver.edu/continuing-education/certificates/p-3-leadership-certificate

Required Action:

e Please join the information session if you're interested in more information about the
P-3 Leadership Certificate Program at the University of Colorado
https://everettsd.zoom.us/j/95661522193 Passcode: P3

e Ifyou have questions or need more information, contact: Anne Arnold at ext. 4089 or
email aarnold @everettsd.org

G —
Shelley Boten

Approved for Distribution:
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https://everettsd.zoom.us/j/95661522193
https://education.ucdenver.edu/continuing-education/certificates/p-3-leadership-certificate
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February 14, 2025

To: Secondary Principals and CTE Building Administrators
From: Anthony Anderson, Director of CTE/STEM and Choice Programs
Regarding: Industry Recognized Certification and WBL Reporting

Per OSPI, Washington State CTE Program Standards define and require Work Based Learning
(WBL) as a component of all CTE programes. It prepares students for the world of work by
introducing them to workplace competencies and must be offered in all CTE courses once
per semester for semester long courses; once per year for year-long courses.

The OSPI list of approved WBL opportunities are linked here.

Also, per OSPI, Washington State CTE Program Standards require all CTE Preparatory courses
to offer at least one certificate/credential (once per semester for semester long courses; once per
year for yearlong courses), or CTE Dual Credit, College in the High School, or AP credit.

There are several options available, depending on the course(s) you teach.
Some examples include:
e OSHA10
First Aid/CPR/AED
Food Worker Card
Paraeducator Certification
WA STARS Child Care Basics
Microsoft Office User Specialist
The complete OSPI list of approved IRCs is linked here.

All CTE teachers will be required to complete their reporting no later than June 6 for their
second semester / end of year reporting to accommodate for the eSchool rollover to Synergy.

All CTE Administrators will be invited to a Mandatory CTE Administrator Meeting to
review Industry Recognized Credentials (IRC) and WBL information so they can be best
prepared to support their teachers. The meeting will be:

Wednesday, March 5

2:30-3:30pm

Zoom - https://everettsd.zoom.us/j/98172067078

Required Action:

e Communicate with your CTE teachers that all IRC and WBL opportunities must be
offered as indicated above.
e Communicate that reporting will be required no later than June 6.

Approved for Distribution: L/T?lé FE=
Shelley Boten
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https://ospi.k12.wa.us/sites/default/files/2023-08/wbl_cedars_wbl_activities_definitions_rev_22022.pdf
https://www.google.com/url?client=internal-element-cse&cx=b69ee1df176a54960&q=https://ospi.k12.wa.us/sites/default/files/2024-03/2024-25-state-approved-irc-list.xlsx&sa=U&ved=2ahUKEwiuxPPwsZGKAxXXFzQIHZKlE1EQFnoECAYQAQ&usg=AOvVaw1b8WsBzySmjLI99hk43ks3&fexp=72821502,72801196,72821501,72801194,72801195
https://everettsd.zoom.us/j/98172067078

Response/Action Required

QB EVERETT
W\ SCHOOLS

February 14, 2025

7 ¢

To: All Administrators
From: Joi Odom Grant, Diversity, Equity, and Inclusion Director

Regarding: February National Observances: Black History Month

“Each of us has a magic inside of us that we can use to make the world a better place.”
—Marley Dias

Each year Black History Month also known as African American Month provides us the
opportunity to celebrate the history, achievements, and contributions of African Americans in
every area of endeavor throughout our history. Our department has compiled various resources
on the Diversity, Equity, and Inclusion website under “Resources” and section “National
Observances & Additional Resources”.

In addition, the organization Learning for Justice in the following articles, Black History Month:
Teaching the Complete History and Four Black History Month Must—Haves shared the
following strategies that could be used in the classroom:

e Teach the History of Liberation Movements

e Honor Black Civic Engagement

e Recognize Intersectional Black Identity

e Celebrate Black Literature

e Begin with student voice and experience

e Educate students about the socio-political context

e Highlight the role other communities of color play in black history
e Introduce the complex descriptions of key figures in history

Each of these strategies can help move classroom discussions from past trauma to
enlightenment and empowerment. As well as provide opportunities for our students to learn a
more accurate, balanced, and humanizing accounts of Black experiences.

Required Action:

Please share this information with your teachers and other staff.

Approved for Distribution o i‘i |

Peter Scott
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https://www.everettsd.org/Page/41445
https://www.learningforjustice.org/magazine/black-history-month-teaching-the-complete-history
https://www.learningforjustice.org/magazine/black-history-month-teaching-the-complete-history
https://www.learningforjustice.org/magazine/four-black-history-month-musthaves
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February 14, 2025

To: High School Principals and Academic Directors

From: Dr. Jeanne Willard, Executive Director of College & Career Readiness and
Extended Learning Options

Regarding: New CIHS Teachers Application and Courses for 2025-26

Everett Public Schools has established interlocal agreements with local and state colleges to
offer College in the High School (CiHS) for some courses taught by qualified high school
teaching staff.

For the 2025-26 school year, all new CiHS teachers must apply using the Everett
Public Schools CiHS Application. The window for applications varies based on the
postsecondary institution as listed below.

Application windows:
o Edmonds College CiHS application window open through May 30

o Everett Community College CiHS application window through May 30

o NEW! Central Washington University and Eastern Washington University CiHS
programs will also be available for the 2025-26 school year; application windows are
open through May 15

To review teachers and courses already approved for CiHS, please review the CiHS Approved
Teacher List. A teacher must be approved for each CiHS course. Currently approved teachers
and courses do not need to be re-approved for the upcoming school year unless the
postsecondary institution has a renewal process. When in doubt about CiHS status, please
contact cihs@everettsd.org.

For more information, please contact cihs@everettsd.org.

Required Action:

Please share this information with staff who would like to apply to teach CiHS for the 2025-26
school year.

N S
VUi
Shelley Boten

Approved for Distribution:
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https://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-127639/College%20in%20the%20High%20School%20Application%202023-2024.pdf
https://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-127639/College%20in%20the%20High%20School%20Application%202023-2024.pdf
https://www.edmonds.edu/programs-and-degrees/college-in-the-high-school/
https://www.everettcc.edu/enrollment/hs-programs/college-in-high-school
https://www.cwu.edu/academics/specialized-programs/college-high-school/
https://www.ewu.edu/highschool/ewu-in-the-high-school/for-high-schools/become-an-instructor/
https://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-127621/CiHS%20Approved%20Teachers%202.8.23.xlsx
https://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-127621/CiHS%20Approved%20Teachers%202.8.23.xlsx
mailto:cihs@everettsd.org
mailto:cihs@everettsd.org
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To: All Elementary Principals
From: Michele Waddel, Director of Assessment and Research
Regarding: i-Ready Stretch Growth

Stretch Growth in Two Consecutive Years Leads to Proficiency

i-Ready is continuing their research and resource development around student learning growth.
Their research shows that reaching or exceeding Stretch Growth places students on a pathway to
proficiency and that when meeting/exceeding Stretch Growth in 2 consecutive years, a very high
percentage of students are on grade level proficiency.

On Grade
Met OR Exceeded + Met OR Exceeded [ ] Level
Stretch Growth Stretch Growth E— Proficiency

Last Year This Year

Stretch growth research:

e Variation in Attainment of i-Ready Stretch Growth in Reading and Mathematics: What Can
We Learn from Students’ Usage of i-Ready Personalized Instruction?

e Pathways to Success: How Stretch Growth Goals Support Learning Recove

e Variation in i-Ready Growth: Is Typical Growth Enough for Students Who Have Fallen
Behind?

Monitor the Stretch Growth [ ———

Student Groups (Available Now) To find the report group from
Updated Report Groups Vocabulary 6-8 lessons are now in an integrated patt Class VleW, Scroll to the bottom Of

¢ onthese lessons will appear in the Comprehension df
e Met or exceeded Stretch

integrated domains at 6-8, click here. the ClaSSES.
GI‘OWth 24_25 Subject Schodl Teache: Class/Report Group

e Diagnostic placement of below ~ “™~ 7 (Al Teachers il
Date Ranae REAS500.858254 - B
grade level i 11.858254.IRY

Last Month

REAS500.858255 -
11.858255.IRY

To track and support the use of
Personalized Instruction for these "
students, use the instructions :
provided in the October 18 :
|
|

Communication to Principals item

43

Monitoring i-Ready Personalized
Instruction Progress”.

oy Y —

Approved for Distribution:
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdn.bfldr.com%2FLS6J0F7%2Fat%2Fps8zr4p63mb6xgjxhmg39r2k%2FStretch_Growth_Technical_Doc_-_Research_and_Usage.docx&data=05%7C02%7CQHennigan%40everettsd.org%7Cf0a1d095fa9b47dcf24908dcf43ee937%7Ca6158ef04f854b0da599925097f77b3d%7C0%7C0%7C638653798408940135%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=DRkZe88rw%2Fg5DtFPc3qixAL2PBUK70DyOIxUkLYhmbU%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdn.bfldr.com%2FLS6J0F7%2Fat%2Fps8zr4p63mb6xgjxhmg39r2k%2FStretch_Growth_Technical_Doc_-_Research_and_Usage.docx&data=05%7C02%7CQHennigan%40everettsd.org%7Cf0a1d095fa9b47dcf24908dcf43ee937%7Ca6158ef04f854b0da599925097f77b3d%7C0%7C0%7C638653798408940135%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=DRkZe88rw%2Fg5DtFPc3qixAL2PBUK70DyOIxUkLYhmbU%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdn.bfldr.com%2FLS6J0F7%2Fat%2F4xcb936b2q7487g9sqxnp5fv%2FStretch_Growth_Executive_Summary.docx&data=05%7C02%7CQHennigan%40everettsd.org%7Cf0a1d095fa9b47dcf24908dcf43ee937%7Ca6158ef04f854b0da599925097f77b3d%7C0%7C0%7C638653798408953058%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=P95nC9HqXlE6OjrnMa3xNkP%2BfkkkzlNo9U%2FUxS9Jdf0%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdn.bfldr.com%2FLS6J0F7%2Fat%2Fnp4sk6qqpzkrbjqfq5t8vw%2Fca-variation-in-iready-growthresearch-brief-2.pdf&data=05%7C02%7CQHennigan%40everettsd.org%7Cf0a1d095fa9b47dcf24908dcf43ee937%7Ca6158ef04f854b0da599925097f77b3d%7C0%7C0%7C638653798408965915%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aLm9t83LwCMochJFB7vGo5WM4WLYcj%2FZTGTf9cX%2FccM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdn.bfldr.com%2FLS6J0F7%2Fat%2Fnp4sk6qqpzkrbjqfq5t8vw%2Fca-variation-in-iready-growthresearch-brief-2.pdf&data=05%7C02%7CQHennigan%40everettsd.org%7Cf0a1d095fa9b47dcf24908dcf43ee937%7Ca6158ef04f854b0da599925097f77b3d%7C0%7C0%7C638653798408965915%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aLm9t83LwCMochJFB7vGo5WM4WLYcj%2FZTGTf9cX%2FccM%3D&reserved=0
https://epscloud.sharepoint.com/:w:/s/EPS-AssessmentandResearch/Eee3JqnjrVJNvwRuXRTGZKYB9H5ar-zd_X4Q_LPfkQyUhw?e=iaNx7I
https://epscloud.sharepoint.com/:w:/s/EPS-AssessmentandResearch/Eee3JqnjrVJNvwRuXRTGZKYB9H5ar-zd_X4Q_LPfkQyUhw?e=iaNx7I

Required Action:

e Review the report group and encourage these students to continue to use i-Ready
Personalized Instruction with support and intervention as needed by staff.

e Contact Michele Waddel at mwaddel@everettsd.org or ext. 4055 if you have questions.

e Monitor, encourage, and support today.

G —
Shelley Boten

Approved for Distribution:
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February 14, 2025

To: Elementary School Principals
From: Michele Waddel, Director of Assessment and Research
Regarding: Monitoring i-Ready Personalized Instruction Progress

Monitoring Personalized Instruction for Administrators and Coaches
To monitor student progress, click on reading or math in the Monitor Personalized Instruction
section of the main screen.

This Will take you to the i_Ready Students Using Instruction/Total (Current Week): 1,392/1,461 @ Students Completing Lessons/Total (YTD): 1,406/1,461
Personalized Instruction Summary Lesson Time-on-Task : Lessons Passed

(School) (instructions; administrator
guidance worksheet) where you can
see: g 48%

1%

Average % Lessons Pass

1. Lesson Time on Task for school 22% 20%

2. Lessons Passed o

3. How many students are accessing e 0zen
instruction and completing lessons

4. Active alerts

|||||||

Monitoring Personalized Instruction in i-Ready for Teachers
Ways to monitor: Personalized Instruction

by Class :
e Lesson Time on Task for the class and for each student individually iy T .

. o« e = 1ew Class ngI’eSS mn
¢ Lessons Passed for the class and for each student individually Personalized Instruction

e Active alerts for any students

(instructions; video)

by Student
¢ Current, past & upcoming lesson information (including average S
duration, duration this student actually spent, percent passed, and in Personalized
access for you to view the lessons and quiz) Instction

e Progress across the grade bands by domain (and the ability to turn

off a domain if needed)

o Alerts by lesson that indicate a need for interventions (instructions) (instructions; video)

Specific Guidance: Monitor|Observe and Reflect| Take Action Worksheet

,('//-‘ .__.-'| IR
Approved for Distribution: bfjfmﬂ/
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https://i-readycentral.com/pdfs/reference-sheet-online-instruction-district-school/
https://i-readycentral.com/download/?res=16767&view_pdf=1
https://i-readycentral.com/download/?res=16767&view_pdf=1
https://i-readycentral.com/pdfs/reference-sheet-online-instruction-class-reading/
https://i-readycentral.com/videos/how-to-view-class-progress-in-personalized-instruction/
https://epscloud-my.sharepoint.com/:b:/g/personal/12205_apps_everettsd_org/EQdkb8ZS5tFOsBclrPIXG98BX0BJH5QOJGjaKlS-53wQwQ?e=zxdVmq
https://i-readycentral.com/pdfs/reference-sheet-online-instruction-student/
https://i-readycentral.com/videos/how-to-view-student-progress-in-personalized-instruction/
https://i-readycentral.com/download/?res=15619&view_pdf=1
https://videos.curriculumassociates.com/watch/EyFoUSKmtRMf7mp8CqtTgg?

Monitoring Personalized Instruction in i-Ready for Teachers
Teachers should intervene if:
e Students are not meeting school i-Ready minutes or lesson goals
e Alerts appear (Domain Shutoff or Student Support Alerts), or students are struggling to
pass lessons or taking a long time to complete lessons (instructions on how to intervene
and turn domains back on)
e Students are working above grade level (instructions on how to turn off a domain to
prevent a student from accessing above grade level content)

- Plory is coming to Visit Everett Public Schools!
Cy— Optional: It is not too late! Administrators can still schedule Plory’s visit to their

‘ individual school site in February 2025.
ar |
=

If you want this optional opportunity, take a look at Plory’s Bookings
Calendar and schedule a time TODAY!

How do the visits work?

The Assessment and Research Department will deliver Plory to the school site, the morning of
Plory’s Visit. The school site will determine Plory’s activities for the day including their escort. A
school representative will escort Plory back to the CRC to the Assessment and Research
Department at the end of the day.

Required Action:

e Explore these reports.
e Share reports and instructions with staff.
e Contact Michele Waddel if you need assistance with these reports.

é .7_.-1 - o
Approved for Distribution: /}‘4’ (44
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https://epscloud-my.sharepoint.com/:b:/g/personal/12205_apps_everettsd_org/EQdkb8ZS5tFOsBclrPIXG98BX0BJH5QOJGjaKlS-53wQwQ?e=zxdVmq
https://epscloud-my.sharepoint.com/:b:/g/personal/12205_apps_everettsd_org/EQZ6gLy6_ExIlXUdJjK4a28Bc9GnYNNgS-LgBP7nzLtVWw?e=fW0c7d
mailto:mwaddel@everettsd.org
https://epscloud-my.sharepoint.com/:x:/g/personal/14214_apps_everettsd_org/ETd69T9B0CVLrPevKYR9LWQBj1y7nNa6-hA_Rufw7pG56Q?e=XQTgSP
https://epscloud-my.sharepoint.com/:x:/g/personal/14214_apps_everettsd_org/ETd69T9B0CVLrPevKYR9LWQBj1y7nNa6-hA_Rufw7pG56Q?e=XQTgSP

)
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Materials in this section, while they do not require
building response, contain valuable information for
district programs, projects, and building operations.
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February 14, 2025

To: All Staff

From: Dr. Brian Beckley, Chief Information Officer
Karen Hickenbottom, Director of Learning Management Services
Tavis Miller, Director of Instructional Technology

Regarding: Canva Implementation

This week emails were sent out to staff who have designs built in Canva in two different
accounts: @everettsd.org and @apps.everettsd.org

We are going to give those folks until Feb 21 to move any designs they want to save to the correct
account.

If you did not get an email but have a Canva account you do not need to do
anything at this time! That just means that you have only ever had one account and Canva
will be able to move you to a district account without any additional steps on your part.

If you are currently paying for a Canva Pro account, do not renew! The Pro version and the
Education version are the same.

Here are the directions you can follow to cancel a paid account: instructions for canceling a
Canva plan.

Approved for Distribution: Z, Eom
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-7603.email-composer-webhooks.gong.io%2Femail-tracking%2Fclicked%3Femail-info-token%3DeyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiI1MjAxODA0NjUwNzQyNjA4MzE2IiwiZHJhZnRJZCI6InIxNTg1NDA5MjQ0Njg1NjU1Nzk3IiwibGlua1VybCI6Imh0dHBzOi8vd3d3LmNhbnZhLmNvbS9oZWxwL2NhbmNlbC1jYW52YS1wbGFuLyIsImxpbmtUZXh0IjoiaW5zdHJ1Y3Rpb25zIGZvciBjYW5jZWxpbmcgYSBDYW52YSBwbGFuIiwidGVtcGxhdGVJZCI6IiIsImV4cCI6MTc0MTEwOTc0NCwiaWF0IjoxNzM5Mjk1MzQ0LCJqdGkiOiI1bUFyY3RLWVhpamUifQ.nNj4PUG5MZIf1mcwRkkCxlxpoia4bj2MNWBXSoObLAQ&data=05%7C02%7CKHickenbottom%40everettsd.org%7Cca3933e41e834e8605ed08dd4ac29fa9%7Ca6158ef04f854b0da599925097f77b3d%7C0%7C0%7C638748921979466091%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZYlgzvEjeVSKP0T%2BiBOiBXQgNSebC57DeVkjP3EucYw%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-7603.email-composer-webhooks.gong.io%2Femail-tracking%2Fclicked%3Femail-info-token%3DeyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiI1MjAxODA0NjUwNzQyNjA4MzE2IiwiZHJhZnRJZCI6InIxNTg1NDA5MjQ0Njg1NjU1Nzk3IiwibGlua1VybCI6Imh0dHBzOi8vd3d3LmNhbnZhLmNvbS9oZWxwL2NhbmNlbC1jYW52YS1wbGFuLyIsImxpbmtUZXh0IjoiaW5zdHJ1Y3Rpb25zIGZvciBjYW5jZWxpbmcgYSBDYW52YSBwbGFuIiwidGVtcGxhdGVJZCI6IiIsImV4cCI6MTc0MTEwOTc0NCwiaWF0IjoxNzM5Mjk1MzQ0LCJqdGkiOiI1bUFyY3RLWVhpamUifQ.nNj4PUG5MZIf1mcwRkkCxlxpoia4bj2MNWBXSoObLAQ&data=05%7C02%7CKHickenbottom%40everettsd.org%7Cca3933e41e834e8605ed08dd4ac29fa9%7Ca6158ef04f854b0da599925097f77b3d%7C0%7C0%7C638748921979466091%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZYlgzvEjeVSKP0T%2BiBOiBXQgNSebC57DeVkjP3EucYw%3D&reserved=0
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February 14, 2025

To: All Administrators
From: Chris Fulford, Director of Categorical Programs
Regarding: Language Access Services and Tools

As the need to communicate with students, parents and families in their chosen language is
increasing, we are always looking for ways to open the lines of communication. When an
interpreter or translator is not available, we have found some devices and web-based platforms
that may help.

All schools now have an ILA device to keep in the office to support quick conversations with
families or to use for meetings or presentations. There are also some ILA devices along with
RODE microphones available from the CRC that can be checked out to use for gatherings or
presentations. Please consider using these devices in Broadcast mode for your spring or end of
year events, including graduations, conferences, celebrations, and transition events to help
support family’s needs. A QR code can be generated for your ILA device that you can post for
families to scan with their personal phones to connect in the language they select. You can find
instructions for this in Docushare, or reach out to your field techs for support or the Language
Access coordinator, Megan Rude.

Many schools also have pocket talk devices. These small devices are very helpful in school
offices, recess or in the lunchroom for simple, quick conversations with students or families.

All staff members can create a TransAct/ParentNotices account. OSPI has paid for many state
and federal documents to be translated in the top ten languages spoken in Washington State,
and many are in the top twenty. This platform has health forms, signage, sample letters,
attendance information and much more!

Google translate is also a great tool you can access for a simple Al generated written translation.

None of these tools should replace in person, virtual or phone interpreters, but they are just
another support tool for you to use. We have a district approved statement that has been
translated into our top five languages you can use along with these tools, you can find the link in
Docushare.

Each school will be receiving two posters in Inter-district mail that can be placed in the office or
entryway. The poster informs families in multiple languages that interpreters can be made
available at their request.

You can find Language Access resources and information in Canvas, Docushare or on the staff
Language Access page. If you have time and would like to give optional feedback on the language
access tools available and any needs, please feel free to fill out this survey.

Please contact Megan Rude, Language Access Coordinator with any questions at ext. 4247 or
MRude@everettsd.org

o

Shelley Boten
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https://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-141594/ILA%20instructions%20with%20pictures.pdf
https://washington-ospi.parentnotices.com/login
https://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-142072/AI%20disclaimer%20in%20top%205%20languages.pdf
https://everettsd.instructure.com/enroll/FKLMGX
https://docushare.everett.k12.wa.us/docushare/dsweb/View/Collection-976
https://forms.office.com/r/f4aest6NP8?origin=lprLink
mailto:MRude@everettsd.org
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February 14, 2025

To: All Staff

From: Dr. Brian Beckley, Chief Information Officer
Karen Hickenbottom, Director of Learning Management Services
Tavis Miller, Director of Instructional Technology

Regarding: Synergy Training Update

Training Dates

We have been working hard to put together a training plan that will provide all SIS Users with
some choice and flexibility in how and when they will get their training this Spring.

The training window for SIS users (those that currently use the eSchoolPlus for much of
their work) will be May 27 — June 18. Within that time frame you’ll have multiple choices
about how and when you’ll be able to schedule your training. You will have choices for both
online and in-person classes for all the available modules for your role.

The training window for teachers will be on one of the LID Days in August. We are still
working out details specifically about which dates and times.

The goal is to roll out the schedule and allow staff to register for dates on April
14.

Scribe Extension
We are using a tool called Scribe to build our training materials. For those wishing to get ahead
and set up their Scribe account early you should see it on Friday in your Extensions list.

@ SCRIBE ACTIVATION

Access it by clicking the puzzle piece icon in your extension bar of Google Chrome. | = ’gLur@F : ‘
Click the push pin icon. ) scrbe: A Documentati @ :

Mext, click the Scribe icon, now found in your Google Chrome Extension Bar: | @ O @ : I

MNext, click the Sign in to Scribe button.

=
-':,
Welcome!
Sign in 1o Scribe

Use your district Google sign-in to create and sign into Scribe.
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